
Obligation Work Plan of WV NSP Subrecipients

Objectives and Instructions
The goal of the Obligation Work Plan is to provide a clear path for each subrecipient to:

· achieve obligation as provided by the Subrecipient Contract by July 31, 2010; 
· maintain compliance with NSP regulations; 
· lay the foundation for additional activities that may be needed in order for the projects to be successful. 
In addition to the critical information regarding the obligation requirement, the subrecipient will attach the following documents: 

1. Development budget – expenses; sources and uses

2. Rental Budget – 10 year operating budget projections

3. Homeownership Budget – include process/protocol for determining sales price; cost for counseling 

4. Program Delivery costs Budget through March 4, 2013

5. Any other relevant project documents

This work plan will be developed in partnership with the subrecipient/developer and Cloudburst.  The subrecipient will be responsible for providing information about its project and draft the plan based on the template below.

Obligation Work Plan

May __ to July 31, 2010

	Project:
	Subrecipient:

	Total NSP Funds for Project:


	Subrecipient Address:



	Total # of units:
	

	Main Contact: 
	Other Contacts:

	Phone:
	Phone:

	Email:
	Email:


1. Define Obligation for this project:
Funds are used when they are obligated by a state, unit of general local government, or any subrecipient thereof, for a specific NSP activity. Funds are obligated for an activity when orders are placed, contracts are awarded, services are received and similar transactions have occurred that require payment by the state, unit of general local government, or subrecipient during the same or a future period." (Federal Register, volume 73, N0. 194, p. 58332, October 6, 2008)

Obligation Breakdown – For all projects
	Activity
	Amount
	Date Obligation will be Fully Achieved
	Notes

	Acquisition
	
	
	

	Financing
	
	
	

	Rehab/Construction
	
	
	

	Program Delivery Costs
	
	
	

	Other
	
	
	

	Total Project Cost
	
	


2. 25% Set-Aside

	Number of Units Meeting 25% Set-Aside
	

	
	Addresses of Properties Meeting Requirement
	

	Total Projected Development Costs for 25% Set-Aside Units
	

	Percentage of Total Project Costs
	


To count towards required 25% at 50% of AMI set aside, property must be:

· Abandoned or foreclosed residential structure for rehabilitation/reconstruction

· Foreclosed residential vacant land for redevelopment

3. Critical Path Schedule (CPS):  
This spreadsheet will calculate your total project timeline for each property.  Fill out a separate spreadsheet for each property/activity you are conducting for NSP.  A sample CPS is provided in Exhibit A.
Instructions:

To access the spreadsheet, double click anywhere on it

Enter all days as CALENDAR DAYS
Items in Bold must be completed by the subrecipient
	Project Identification
	Enter all pertinent information in header including: property address, total project funds, and CPS start date.  Once the CPS is complete, use the spreadsheet to determine the projected obligation date.

	Task Number:
	Task numbers to identify each task listed.

	Description of Task:
	Enter sequentially each task needed to complete your project.

	Days to Complete Task
	Enter the number of calendar days expected to complete each individual task.

	Days overlapping with already listed task
	Enter the number of calendar days the task will run concurrently with a task PREVIOUSLY listed on the table.  For example, your environmental review and historical review each take 30 days and will be conducted concurrently. In this schedule you list environmental review first and historical review second.  For historical review, you would write 30 for “days overlapping with already listed task.”

	Total Number of Days on Schedule
	This column will auto-populate and will show the elapsed time since the start date of the Critical Path Schedule 

	Task Completion Date
	This column will auto-populate and will show the expected completion date of each task with respect for prior tasks.

	Estimated Amount of Funds Obligated
	Enter the amount of funds that will be obligated upon the completion of the corresponding task.

	Total Funds Obligated to Date
	This column will auto-populate and will show the total obligation sum allowing you to easily calculate your expected date of “full obligation.”

	TA Needed
	List any TA needed to help you achieve the corresponding task.


Below is a list of SOME of the tasks you should include in your Critical Path Schedule:

To Achieve Full Obligation

a. Identifying NSP compliant property

b. Signed Contract

c. Appraisal 

d. Historical Review

e. Environmental Review

f. Property Closing

g. Environmental Remediation

h. Lead Based Paint Inspection

i. Lead Based Paint Abatement

j. Drawings and Specifications Completion

k. Inspections

l. Contract Bid

m. Contract Award Date

n. Homeowner Counseling
To Achieve Full Project Expenditure and Compliance
a. Construction Begin
b. Construction Completion

c. Occupancy Certificate Achieved

d. Rental Program

i. Marketing

ii. Applications Accepted

iii. Sign Lease

e. Homeowner Program

i. Counseling

ii. Marketing

iii. Application

iv. Closing with Homebuyer

f. Monitoring and Reporting

Critical Path Schedule 

[image: image1.emf]Property Address:

Total Project Funds:

(A) (B) (C)  (D) (E) (F) (G) (H) (I)



Task Number

Description of Task Days to 

Complete

Days Overlapping 

with Already 

Listed Task

Total Number of 

Days on 

Schedule

Task 

Completion 

Date

Estimated 

Amount of 

Funds 

Obligated

Total Funds 

Obligated to 

Date

TA Needed to Complete Task

1

0 1/0/1900 $0

2

0 1/0/1900 $0

3

0 1/0/1900 $0

4

0 1/0/1900 $0

5

0 1/0/1900 $0

6

0 1/0/1900 $0

7

0 1/0/1900 $0

8

0 1/0/1900 $0

9

0 1/0/1900 $0

10

0 1/0/1900 $0

11

0 1/0/1900 $0

12

0 1/0/1900 $0

13

0 1/0/1900 $0

14

0 1/0/1900 $0

15

0 1/0/1900 $0

CPS Start Date:

Projected Obligation Date:


4. WV NSP Program Requirements and Rules
List Areas Where Project is not in Compliance WV NSP Policies and Procedures according to the WV NSP Policies and Procedures Manual:
	Area
	Corrective Action
	TA Needed

	
	
	

	
	
	

	
	
	


Funding Disbursement
Given the new procedures and forms, list the immediate steps that the subrecipient/for-profit developer needs to take in order to obligate properties and draw down funds. 
	1.
	

	2.
	

	3.
	

	4.
	


5. Potential Obstacles to Achieving Obligation – List those not addressed elsewhere in the obligation plan.
	Obstacle
	Steps to Overcome Obstacle (what, who, and by when)
	TA Needed

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. WVDO/WVHDF/Cloudburst will do the following to help the subrecipient achieve obligation.
WVDO will provide:

	


WVHDF will provide:

	


Cloudburst will provide: 

	


7. Signatures

Subrecipient 









Date
WVDO










Date
WVHDF









Date

Cloudburst









Date

Exhibit A – Sample Critical Path Schedule


[image: image2.emf]Property Address: SAMPLE 5/1/2010

Total Project Funds:$1,200,000 8/4/2010

Task Number Description of Task Days to 

Complete

Days 

Overlapping 

with Already 

Listed Task

Total Number 

of Days on 

Schedule

Task 

Completion 

Date

Estimated 

Amount of 

Funds 

Obligated

Total Funds 

Obligated to 

Date

TA Needed to Complete Task

1 Acquire (8) Properties and 

Determine NSP 

Compliance 20 0 20 5/21/2010 $600,000 $600,000

2 Historical Review 30 0 50 6/20/2010 $600,000

3 Environmental Review 30 30 50 6/20/2010 $600,000

4 Drawings and 

Specifications 20 0 70 7/10/2010 $600,000

5 Contract Bid 21 0 91 7/31/2010 $600,000

6 Board Approval 3 0 94 8/3/2010 $600,000

7 Contract Award Date 1 0 95 8/4/2010 $600,000 $1,200,000

8 Construction Begins 8 0 103 8/12/2010 $1,200,000

9 Construction Completion 90 0 193 11/10/2010 $1,200,000

10 Occupancy Certificate 

Achieved 5 0 198 11/15/2010 $1,200,000

11 Obtain Appraisal for Current 

Market 10 0 208 11/25/2010 $1,200,000

12 Counseling Complete 30 0 238 12/25/2010 $1,200,000

13 Market Unit 45 15 268 1/24/2011 $1,200,000

14 Application and Financing 

Reviewed 45 0 313 3/10/2011 $1,200,000

15 Unit Sold to Eligible 

Homebuyer 120 0 433 7/8/2011 $1,200,000

CPS Start Date:

Projected Obligation Date:


SUBRECIPIENT NAME



4
DATE COMPLETED

_1334048382.xls
Sheet1

		Property Address:				CPS Start Date:

		Total Project Funds:				Projected Obligation Date:

		(A)		(B)		(C)		(D)		(E)		(F)		(G)		(H)		(I)

		Task Number		Description of Task		Days to Complete		Days Overlapping with Already Listed Task		Total Number of Days on Schedule		Task Completion Date		Estimated Amount of Funds Obligated		Total Funds Obligated to Date		TA Needed to Complete Task

		1								0		12/31/99				$0

		2								0		12/31/99				$0

		3								0		12/31/99				$0

		4								0		12/31/99				$0

		5								0		12/31/99				$0

		6								0		12/31/99				$0

		7								0		12/31/99				$0

		8								0		12/31/99				$0

		9								0		12/31/99				$0

		10								0		12/31/99				$0

		11								0		12/31/99				$0

		12								0		12/31/99				$0

		13								0		12/31/99				$0

		14								0		12/31/99				$0

		15								0		12/31/99				$0
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_1334049114.xls
Sheet1

		Property Address:		SAMPLE		CPS Start Date:				5/1/10

		Total Project Funds:		$1,200,000		Projected Obligation Date:				8/4/10

		Task Number		Description of Task		Days to Complete		Days Overlapping with Already Listed Task		Total Number of Days on Schedule		Task Completion Date		Estimated Amount of Funds Obligated		Total Funds Obligated to Date		TA Needed to Complete Task

		1		Acquire (8) Properties and Determine NSP Compliance		20		0		20		5/21/10		$600,000		$600,000

		2		Historical Review		30		0		50		6/20/10				$600,000

		3		Environmental Review		30		30		50		6/20/10				$600,000

		4		Drawings and Specifications		20		0		70		7/10/10				$600,000

		5		Contract Bid		21		0		91		7/31/10				$600,000

		6		Board Approval		3		0		94		8/3/10				$600,000

		7		Contract Award Date		1		0		95		8/4/10		$600,000		$1,200,000

		8		Construction Begins		8		0		103		8/12/10				$1,200,000

		9		Construction Completion		90		0		193		11/10/10				$1,200,000

		10		Occupancy Certificate Achieved		5		0		198		11/15/10				$1,200,000

		11		Obtain Appraisal for Current Market		10		0		208		11/25/10				$1,200,000

		12		Counseling Complete		30		0		238		12/25/10				$1,200,000

		13		Market Unit		45		15		268		1/24/11				$1,200,000

		14		Application and Financing Reviewed		45		0		313		3/10/11				$1,200,000

		15		Unit Sold to Eligible Homebuyer		120		0		433		7/8/11				$1,200,000





Sheet2

		





Sheet3

		






